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"Obligation" and Reimbursement of Federal Funds 
 
Funding for projects is programmed or reserved until a project is "obligated".   Obligation is a way of 
ensuring that actual cash is available to pay for project expenditures. Obligation of funds occurs on a 
project phase basis (i.e. design, right of way or construction). Key activities under each phase will trigger 
obligation of funds. Typically, these are critical points at which commitments are made, but expenditures 
have yet to start. Such items as advertisement of consultant or construction contracts and preparing offers 
for property acquisition are actions which will obligate funds. 
 
Before an agency can obligate funds, it must have approval to do so. In the case of highway and/or streets 
projects, the authority to approve the obligation of funds is passed from the Federal Highway 
Administration (FHWA) on to the Texas Department of Transportation (TxDOT).  TxDOT has specific 
processes that must be followed for an agency to get to a point in which funds can be obligated. These 
vary depending on the program, but generally include submitting a "project authorization request" and/or 
entering into an Agreement with TxDOT. For transit related projects, the lead agency for the project must 
transmit specific information directly to the Federal Transit Administration (FTA). 
 
Once an agency has authorization to proceed with a project, it can obligate funds. Every federal program 
will have specific time limits in which funds must be obligated. 
 
Federal funding is typically transferred to an agency on a reimbursement basis.  Therefore, the agency 
must ensure it has adequate cash flows to cover planned project expenditures. Typically, once 
expenditures are incurred, the agency can request reimbursement for those costs. If the agency is 
required to provide matching monies to the federal funds, those must also be expended. Once the project 
is complete, the lead agency may have to conduct an audit to ensure funds were spent in accordance with 
the grant or funding program guidelines. 
 
This document was developed by the Grayson County MPO for informational purposes and is not 
warranted for any other use. The information contained in the document was provided to Grayson County 
MPO by the Texas Department of Transportation and the transit provider in the Grayson County MPO 
region. 
 
The FY 2025 ALOP is split into grouped and individually listed projects. Grouped projects are projects that, 
due to their scale or type, do not need to be individually listed in the TIP or STIP. For more information, 
please refer to the STIP Handbook.  



The table below defines the columns included in the FY 2025 ALOP: 
 

Column Name Definition 

FAPN Federal Aid Project Number 

CSJ Control Section Job Number 

MPO Project ID The MPO Project ID referenced in the STIP (not applicable for grouped 
projects) 

Project Sponsor Agency responsible for carrying out the project 

Project Name/Facility Name or facility of the project 

Limits from Beginning termini 

Limits to Ending termini 

Project Description Description of the work involved in the project 

Funding Categories Funding categories associated with the project 

Phase of Work Phase of work as identified in the STIP (not applicable for grouped projects) 
Abbreviations: C – Construction, E – Engineering, R – Right-of-Way 

Federal $ in MPO TIP Amount of federal funds requested in the TIP (not applicable for grouped 
projects) 

FY 2025 Net Increase in 
Federal $ 

Amount of federal funding obligated during FY 2025 

Current Obligation of 
Federal $ 

Cumulative amount of federal funding obligated 

Federal $ Remaining and 
Available 

Amount of federal funding remaining and available for subsequent years 

 
  



FY 2025 Annual Project Listing            
Grayson County Metropolitan Planning Organization 

Highway Projects 
        

Federal-Aid Project Number      
1902268      

CSJ Number MPO Project ID Sponsor Phase of Work 

2455-01-031 SD2018-2A SDMPO C, E, R 

Project Name/Facility Limits Funding Categories 

FM 1417 From: US 82 4U, 11, 3LC 

      To: TAYLOR STREET     

Project Description 

WIDEN FROM 2-LN TO 4-LN 

Amount of Federal Funding Programmed in MPO TIP $12,508,882.00 

Amount of Federal Funding Obligated in Fiscal Year $3,462,689.06 

Amount of Federal Funding Remaining and Available for Subsequent Years $16,249,278.94 

        
Federal-Aid Project Number      

1902268      
CSJ Number MPO Project ID Sponsor Phase of Work 

2455-01-034 SD2018-2B SDMPO C, E, R 

Project Name/Facility Limits Funding Categories 

FM 1417 From: TAYLOR STREET 1 

      To: SH 56     

Project Description 

WIDEN FROM 2-LANE TO 4-LANE; RECONST INTERCHANGE AT SH 56 & REPLACE BRIDGE AT SAND 
CREEK 

Amount of Federal Funding Programmed in MPO TIP $7,203,086.00 

Amount of Federal Funding Obligated in Fiscal Year   

Amount of Federal Funding Remaining and Available for Subsequent Years   

        
Federal-Aid Project Number      

2025066      
CSJ Number MPO Project ID Sponsor Phase of Work 

0047-13-033 SD2024-01 TxDOT C 

Project Name/Facility Limits Funding Categories 

US 75 From: FM 902 3LC, 12 

      To: COLLIN COUNTY     

Project Description 

WIDEN MAIN LANES FROM 4-LANE TO 6-LANE AND CONVERSION OF TWO-WAY FRONTAGE ROAD TO 
ONE-WAY 

Amount of Federal Funding Programmed in MPO TIP $67,138,905.00 

Amount of Federal Funding Obligated in Fiscal Year $1,827,063.86 

Amount of Federal Funding Remaining and Available for Subsequent Years $65,311,841.14 



FY 2025 Annual Project Listing            
Grayson County Metropolitan Planning Organization 

Grouped Projects 
      

Federal-Aid Project Number     
2020517     

CSJ Number MPO Project ID Sponsor Phase of Work 

0901-19-205   TxDOT   

Project Name/Facility Limits Funding Categories 

REPLACE BRIDGE & APPROACHES -14 From: S TRAVIS STREET 6 

    To: AT POST OAK CREEK   

Project Description 

REPLACE BRIDGE AND APPROACHES 

Amount of Federal Funding Programmed in MPO TIP   

Amount of Federal Funding Obligated in Fiscal Year $73,386.92 

Amount of Federal Funding Remaining and Available for Subsequent Years   

      
Federal-Aid Project Number     

2022159     
CSJ Number MPO Project ID Sponsor Phase of Work 

0901-19-199   TxDOT   

Project Name/Facility Limits Funding Categories 

BRIDGE REPLACEMENT -30 From: Lynch Crossing Rd 6 

    To: At Jordan Creek   

Project Description 

REPLACE BRIDGE AND APPROCAHES 

Amount of Federal Funding Programmed in MPO TIP   

Amount of Federal Funding Obligated in Fiscal Year $25,432.00 

Amount of Federal Funding Remaining and Available for Subsequent Years   

      
Federal-Aid Project Number     

2022198     
CSJ Number MPO Project ID Sponsor Phase of Work 

0901-19-200   TxDOT   

Project Name/Facility Limits Funding Categories 

BRIDGE REPLACEMENT -31 From: Enterprise Rd INT 

    To: AT TRIBUTARY OF HARRIS   

Project Description 

REPLACE BRIDGE AND APPROCAHES 

Amount of Federal Funding Programmed in MPO TIP   

Amount of Federal Funding Obligated in Fiscal Year $309,001.67 

Amount of Federal Funding Remaining and Available for Subsequent Years   

 



FY 2025 Annual Project Listing            
Grayson County Metropolitan Planning Organization 

Grouped Projects 

      
Federal-Aid Project Number     

2022464     
CSJ Number MPO Project ID Sponsor Phase of Work 

0901-19-204   TxDOT   

Project Name/Facility Limits Funding Categories 

REPLACE BRIDGE -2 From: AT ELBA CREEK 6 

    To:     

Project Description 

REPLACE BRIDGE 

Amount of Federal Funding Programmed in MPO TIP   

Amount of Federal Funding Obligated in Fiscal Year $35,000.00 

Amount of Federal Funding Remaining and Available for Subsequent Years   

      
Federal-Aid Project Number     

2023658     
CSJ Number MPO Project ID Sponsor Phase of Work 

0901-19-216   TxDOT   

Project Name/Facility Limits Funding Categories 

Bridge Replacement Sister Grove Creek From: Sister Grove Road 6 

    To: At West Prong Sister   

Project Description 

Replace Bridge & Approaches 

Amount of Federal Funding Programmed in MPO TIP   

Amount of Federal Funding Obligated in Fiscal Year $901,062.14 

Amount of Federal Funding Remaining and Available for Subsequent Years   

      
Federal-Aid Project Number     

2025189     
CSJ Number MPO Project ID Sponsor Phase of Work 

0047-03-106   TxDOT   

Project Name/Facility Limits Funding Categories 

Hwy 5 SUP - Newport Drive to Hynds From: Newport Drive 3 

    To: Umphress Street   

Project Description 

The project will construct 10' wide & 12' wide shared use path along SH 5 from Newport Drive to 

Amount of Federal Funding Programmed in MPO TIP   

Amount of Federal Funding Obligated in Fiscal Year $279,600.00 

Amount of Federal Funding Remaining and Available for Subsequent Years   



FY 2025 Annual Project Listing            
Grayson County Metropolitan Planning Organization 

Grouped Projects 

      
Federal-Aid Project Number     

2025695     
CSJ Number MPO Project ID Sponsor Phase of Work 

0901-19-229   TxDOT   

Project Name/Facility Limits Funding Categories 

Katy Trail Phase Two From: Spur 503 9 

    To: Loy Lake Rd   

Project Description 

Construct SUP along abandoned Union Pacific railway corridor to begin at Loy Lake Rd, conti. S under 

Amount of Federal Funding Programmed in MPO TIP   

Amount of Federal Funding Obligated in Fiscal Year $371,328.00 

Amount of Federal Funding Remaining and Available for Subsequent Years   

      
Federal-Aid Project Number     
2B24099     
CSJ Number MPO Project ID Sponsor Phase of Work 

0045-19-064   TxDOT   

Project Name/Facility Limits Funding Categories 

US 82 Spot Base/OCST/TOM From: 1.3 Mi W of FM 1417  11 

    To: Grayson/Fannin County Line   

Project Description 

  

Amount of Federal Funding Programmed in MPO TIP   

Amount of Federal Funding Obligated in Fiscal Year $2,476,917.88 

Amount of Federal Funding Remaining and Available for Subsequent Years   

 
  



FY 2025 Annual Listing of Projects           
Grayson County Metropolitan Planning Organization 

Transit Projects 

    
Project ID: 5307 Urban Area Formula Federal Cost: $450,000.00 

CSJ Number:   State Cost: $207,000.00 

Project Name: Operations (50/50) Local Cost: $0.00 

County Name: Grayson Local Contribution: $243,000.00 

From: 1/1/2025 Total: $900,000.00 

To: 12/31/2025 Let Date:   

Work Type: Transit operations Funding Category: 5307 

   Estimated Completion Date: Dec-25 

    
Project ID: 5307 Urban Area Formula CARES ACT Federal Cost: $96,000.00 

CSJ Number:   State Cost: $0.00 

Project Name: Preventive Maintenance Local Cost: $0.00 

County Name: Grayson Local Contribution: $0.00 

From: 1/1/2025 Total: $96,000.00 

To: 12/31/2025 Let Date:   

Work Type: 
Transit preventive maintenance of 
rolling stock Funding Category: 5307 

  funding at 100% Estimated Completion Date: Dec-25 

    
Project ID: 5339 Bus and Bus Facilities Federal Cost: $12,000.00 

CSJ Number:   State Cost: $0.00 

Project Name: Equipment for Maintenance Facility Local Cost: $0.00 

County Name: Grayson Local Contribution: $0.00 

From: 1/1/2025 Total: $12,000.00 

To: 9/30/2025 Let Date:   

Work Type: Procurement of equipment Funding Category: 5339 

  using TDCs for match Estimated Completion Date: Sep-25 

     
Project ID: 5307 Urban Area Formula Federal Cost: $1,500,000.00 

CSJ Number:   State Cost: $0.00 

Project Name: TAPS Operations Facility Local Cost: $0.00 

County Name: Grayson Local Contribution: $0.00 

From: 1/1/2025 Total: $1,500,000.00 

To: 8/31/2025 Let Date:   

Work Type: Construction of new facility Funding Category: 5307 

  using TDCs for match Estimated Completion Date: Aug-25 
 
 
 



FY 2025 Annual Listing of Projects           
Grayson County Metropolitan Planning Organization 

Transit Projects 
Project ID: 5307 Urban Area Formula Federal Cost: $375,000.00 

CSJ Number:   State Cost: $0.00 

Project Name: TAPS Fixed Route Study Local Cost: $0.00 

County Name: Grayson Local Contribution: $0.00 

From: 1/1/2025 Total: $375,000.00 

To: 12/31/2025 Let Date:   

Work Type: Procure Consultant for Fixed Route Study Funding Category: 5307 

  using TDCs for match Estimated Completion Date: Dec-25 

    
Project ID: 5307 Urban Area Formula Federal Cost: $150,000.00 

CSJ Number:   State Cost: $0.00 

Project Name: Security System for Facility Local Cost: $0.00 

County Name: Grayson Local Contribution: $0.00 

From: 7/1/2025 Total: $150,000.00 

To: 12/31/2025 Let Date:   

Work Type: Procurement of security system for TAPS Funding Category: 5307 

  Facility, using TDCs for match Estimated Completion Date: Dec-25 
 


